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Congress Wants to See Congress Wants to See 
More Phase III Transitions More Phase III Transitions 

into Weapons Platforms into Weapons Platforms 
and with Primesand with Primes

They Think the DOD They Think the DOD 
should do much Bettershould do much Better
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~ 50% of the companies presenting at the Navy 
Opportunity Forum ’04 have participated in other CAP 
programs

Data 2000-2004 Navy Opportunity Forums
Year

2000 2001 2002 2003 2004
Navy SBIR Presenting Projects 13 38 61 54 95 Up
Navy SBIR Presenting Companies 13 37 56 51 81 Up
Total Confidentiality Agreements 29 35 35 26 33 Up
Total Site Visits 26 60 115 * 86** Up
* Data Incomplete
** Data reflects only early results

Metric Trend
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NAVY SBIR NAVY SBIR Primes InitiativePrimes Initiative
Need Statement
Navy SBIR/STTR-funded technologies are a key resource for tech insertion
in all Fleet programs. The TAP identifies transition opportunities … but Prime
contractors aren’t fully aware of the SBIR resource, and they encounter 
many risks in the tech insertion process with SBIR technologies.

Vision
Primes, Acquisition Offices and SBIR firms will work as a team in the 
development and transition of SBIR funded technologies and at the same 
time build long term strategic partnerships.  Funding sources will be
leveraged so that risk is reduced to appropriate level and technology can 
transition without funding gaps.    

Mission Statement
The Navy SBIR Primes Initiative builds partnerships with Navy contractors 
to enhance new technology insertion in key programs by leveraging SBIR/
STTR resources, in accord with best business practices of our partners.
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• Enhanced outreach to Primes for ‘03 Opportunity 
Forum

• Set up 13 Side Bar meetings with Primes to educate 
them on SBIR and gain understanding of how Prime, 
PEO and SBIR program can work as team

• Common feedback from Primes
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– Two trial Primes Initiative programs launched:        
Lockheed MS2 Ship Systems, Raytheon IDS

– One trial Partnering Workshop launched with DD(X) 
focus: PEO Ships-PMS 500, Northrop Grumman Ship Systems, 
Raytheon

– Transitions Newsletter published which profiles 
Prime/Navy/SBIR accomplishments
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Material Sciences Corp.
Amron Technology
Foster Miller
Fortis Technologies
Daniel H. Wagner Inc.
Material Systems Inc.
Adept Systems
Architecture Technology
Nomadics
Promia Incorporated
Alphatech
Modus Operandi
Cyberwolf Technologies / Symantec
Solipsys
Cybernet Systems Corp
Specialty Devices
EBS

Real-Time Innovations
Engineering Matters
Ormet Corporation
Gallium Software Inc.
Toyon Research Corp
CHI Systems Inc.
Austin Info Systems Inc.
Technical Solutions Inc.
Stottler Henke Associates Inc.
Netbotz
Actuality Systems
Technology Systems, Inc
21st Century Systems
Impact Technology
GMA Industries
Harris Acoustic Products



29

Lockheed Martin Marine Systems and Sensors Lockheed Martin Marine Systems and Sensors -- Marine SystemsMarine Systems

SBIR CollaborationSBIR Collaboration
Technology Mining Process (1 of 2) Technology Mining Process (1 of 2) 

• Scout Candidate SBIR Firms at Navy Opportunity Forum

• Interview and Select Interested SBIR Firms

• Build More Formal Relationships with SBIR Firms

– Non-Disclosure Agreements (NDAs)

– Memorandum of Understanding (MOUs)

• Jointly Visit Customers to Determine 

– Product Discriminators Within Major Programs

– Areas of Further Investigation Within SBIR Venues
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Lockheed Martin Marine Systems and Sensors Lockheed Martin Marine Systems and Sensors -- Marine SystemsMarine Systems

SBIR CollaborationSBIR Collaboration
Technology Mining Process (2 of 2)Technology Mining Process (2 of 2)

• Collaboration within LM IR&D technology culture       -LM 
PI’s use IR&D to support SBIR technology  -SBIR firm 
provides or further develops innovation -LM provides 
system integration, supporting technology                                      

• Demonstrate combined technology at customer or LM-
funded venue.

• Jointly market demonstrated success in context of major 
program requirements.

• Execute formal partnership agreement when opportunity 
emerges.
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Lockheed Martin Marine Systems and Sensors Lockheed Martin Marine Systems and Sensors -- Marine SystemsMarine Systems

SBIR CollaborationSBIR Collaboration

ConclusionsConclusions

• SBIR collaboration remains very attractive

• Initial explorations have created synergies

• Technology mining fits IR&D framework with careful 

management of IR&D / CRAD relationships

• Levels of required support have been  surprisingly high 

• Our LM MS2-MS Standard Process is evolving
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•• Only obtained DD-350 report for other services for FY 03 

• Total FY03 DOD Phase III funding was $342 M, Navy was $277.5 

• In 03 Navy received 22% of SBIR funding but obtained 81% of Phase III dollars
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GOVERNMENT VS PRIVATE SECTOR COMMERCIALIZATION 
FROM DOD SBIR
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DOD AF ARMY NAVY MDA DARPA

PRIVATE INVESTMENT
PRIVATE SALES
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Source: DoD commercialization database as of April 2004, sales from 1984-2002

Navy Funding for Government  Sales and Investment Increased $500Navy Funding for Government  Sales and Investment Increased $500M M 
from May 03 to April 04 Reportfrom May 03 to April 04 Report
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